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SOCIAL RESEARCH:

“Young immigrants in Romagna. Opinions, strategies, life and work projects”

A targeted research on the territories of Imola, Ravenna and Savignano sul Rubicone 
Abstract
The research represents one of the actions of the European Community project Equal M.O.B.I.L.I (Modello di Orientamento di Base per l’Inserimento Lavorativo dei giovani Immigrati, Basic Orientation Model for Working Inclusion of young Immigrants, n.d..t.), aimed at favouring the support of inclusion in the labour market in a suitable and valorising way, helping the potential beneficiaries of the actions also by maintaining their jobs, and of the achievement of training and professional targets.

Being aware of the complexity and multiplicity of factors involved in the definition of immigration and employment subjects, it was chosen an observation perspective that would consider the main concerned stakeholders. These are: school, services for employment and vocational training, enterprises and, especially, young foreigners themselves, with their concrete and symbolic actions, the representation of their professional future, their expectations and desires regarding work and the many obstacles preventing their personal achievement. The selection of different research tools and techniques and the subdivision of work into many sections coincide with the plurality of viewpoints adopted.

It was considered useful starting from a background research gathering some existing data on foreign people and the economic context in the territories, and – through interviews with privileged witnesses – some information on the main basic features of young foreigners’ working inclusion. The obtained witnesses and compared data describe the market of immigrant employment as discriminatory – in the regulations governing residence in Italy, in recruitment practices, in work places -, deskilled – with the confinement of immigrant workers to marginal positions of the labour market, regardless of their curriculum vitae and skills – and segmented – since the many barriers that a foreigner meets in accessing work preclude a lot of paths leaving only a few open, so that the sectors where there are more immigrant workers are always the same.

Different elements that the analysis tried to examine operate in developing a personal professional project, in the success of working inclusion and in overcoming the difficulties and obstacles that immigrants entering the world of work encounter. The first of these elements is school.

The progressive stabilization of immigrant people in the host territory through family reunions, birth of children, relationships with institutions and society, produce a process of gradual transformation of immigrant into a citizen, making him/her a member and a subject of the city in the broadest sense of the word. Therefore, the birth and/or scholastic education of second generations necessarily involve interaction, exchange and comparison that have to be orientated and accompanied, in order to prevent them from becoming conflicts. The place par excellence where these guided forms of meeting occur, is precisely school. On the other hand, statistical data regarding attendance of foreign students in Italian schools, like in those of the analysed territories, are now a concrete mark of the role and importance that scholastic Institution has taken on today in front of the migratory phenomenon and its development. In placing foreign students, school has to consider different factors: presence of different levels of language knowledge, different places of origin, education standards achieved at home, duration of residence in Italy, possible past experiences in Italian schools, etc. School has to be able to valorise the variety of personal experiences, comparing personal biographies and cultural origins, to cope with and prevent the risk of segregation and marginalization of foreign young people, to provide all the students with the same opportunities of choices and continuation of studies. The research highlighted some elements of the process – which has just started – of transformation into a multicultural sense of this essential agency for the integration of young foreigners. In order that this process moves on, the adoption of effective and shared reception models is needed. To do this, effort and capability from school organizations are necessary, as well as integration and cooperation between school and the other resources of the territory. Among them, there are the employment and training services, with which to build paths of growth and integration for young foreigners, directing them in the development of their projects.

A section of this research is devoted to the critical points characterizing the confluence between these services and immigrant users. In particular, we considered the public employment services and training organizations, whose role in increasing foreign people’s professional resources to allow their adequate integration into the world of work is manifest.

Difficulties in accessing training and working inclusion services are often perceived as an effect and a consequence of language-cultural difficulties, of mild interest in training in favour of a rapid entry into work, of the preference that foreign citizens give to informal channels and of the resources inside foreign communities. If these elements do exist, they alone are not sufficient to explain the criticalities in accessing these services. In order that they can really achieve young foreign users, actually understand their needs and meet them, it is necessary, as for school, their readaptation to the diversified needs of a changed society. Restraints and general deficiencies in institutional performance rebound heavily on the most disadvantaged and weak people, such as foreigners. As a matter of fact, it is clear that the conditions of cultural, social and economic exclusion that many immigrants experienced represent obstacles to the investment in informative and training paths, at least at an early stage of their processes.

To avoid confinement of young immigrants within the deskilled labour market and to limit waste of human resources, there is the necessity of services that:
· identify methods and tools to overcome cultural/language barriers;

· cope with informative barriers: because of language difficulties, of the lack of a supporting social network, of the difficulty in accessing ordinary information channels, foreigners have a limited access to information concerning single services, towards which sometimes they have orientation difficulties. Therefore, informative barriers refer to communication tools and contents, which have to be readjusted to a multicultural context;

· overcome organizational barriers linked to the establishment of strict rules of service supply, in contrast to the flexibility that immigrant’s living conditions require. If it is true that, within each service, performance cannot be standardized by its very nature since it necessarily requires user’s involvement in the supply process, it is also true that in Italy, the system of service often is little orientated towards users or, if it is, it seems designed for individuals with standardized behaviour and needs and, above all, having the necessary tools to use them easily;

· are educated and prepared to manage immigrant users, to favour their paths of learning and recognition of capabilities and skills, to fight against racism phenomena and discriminations;

· always support an orientation action meant in the broad sense, towards not only work and training but also social integration. In the case of training organizations, language orientation has to be strengthened, aimed at providing basic language skills;

· are able to sensitize the territory and, especially, enterprises on the potential that both  male and female immigrant workers represent and on the advantages resulting from the placement of skilled foreign workers.
The first step to be taken in order to act towards this, is to put the subject – that is to say, a young immigrant – at the centre of the action, with his/her peculiarities, difficulties, capability to rework past experiences and to interpret reality experienced through immigration.

The subject – that is to say, the young foreigner – has been put at the centre of the analysis, with the potential paths of development of his/her life and professional project, through the various steps of migratory experiences, since his/her arrival. These stages have been reconstructed on the basis of 26 in-depth interviews and the collection of experiences of young foreigners living in Ravenna, Imola and Savignano sul Rubicone. Even though this reconstruction represents the simplification of a much more complex reality, it allowed finding and explaining better the obstacles they encountered, which resources they access and at what time of their migratory path they can exploit them. The following table summarizes the main stages of this path.

	Emergency
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	Identification of an incentive for professional development


	Elaboration of a personal vocational project
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	Self-assertion

	The triad:

· Home

· Job

· Documents
	Meditation on one’s personal project


	· Italian language

· Vocational training

· Relational capital

· Experience through work / on-the-job training

· School

· University
	Development of awareness of one’s own capabilities and potentials, identification of medium and long-run targets


	Implementation for the realization of choices:

Search for a job that is consistent with one’s own studies, education, aptitudes, capabilities and aspirations




The first phase of the process is the emergency one, characterized by the pressure for the solution of three priority problems: home, job and documents. It is a triad of strictly linked factors that, somehow, defines the situation of a foreigner in Italy, marking the rhythm of his/her life (with the periodic renewal of documents), influencing his/her decisions (economic urgency and regulations on residence in Italy do not allow foreign people to find time to get a job suitable for their abilities), determining his/her movements (the favoured areas are those providing more job opportunities). For first generations, everything depends directly on this triad. If second generations (young people reunited or born in Italy) do not face directly this type of troubles, they experience them indirectly through their parents’ efforts, suffering the consequences of difficulties encountered (for example, living in inadequate housing). In addition to this, the possibility they have of building a positive project of life and career development is strictly linked to the necessity of recovering an identity balance in the uncertainty between the two cultures – that of origin and that of arrival – in which they are suspended; the search for this balance – it is clear – may last for years and, at worst, might never be achieved.

Only when the first emergency is solved, it is possible to take again one’s project of improvement under control – the same project that led immigrants to leave their mother country. This stage represents an adjustment moment in the long process of integration into work and host society, during which an immigrant may acquire the necessary elements to assess and build his/her personal career path. These elements are mainly the following ones:
· the tranquillity of an accommodation and an economic revenue for his/her sustenance and that of his/her origin family;

· awareness of being included in new social networks (after the initial phase of isolation) built also through the first work experiences in Italy;

· wider knowledge, even though still limited, of the tools that are essential to support his/her migratory project in the best possible way, that is to say, language, laws, the system of services and institutions, the whole framework of Italian culture;

· capability to identify resources that can be accessed in order to make the best choice with respect to his/her representation of reality and targets.
This last element is the central one of this phase, since it allows the transition to the next step, that is to say the resort to the tools that can allow improvement. The collected stories highlighted how young foreigners identify the following tools as possible incentives for their career growth:
· development of linguistic skills;

· the relational capital: as it is known, immigrants’ paths follow those of people preceding them in their journey and who, on their arrival, can welcome and support them at the beginning of their path. But relationships that can become a resource for the advancement of young foreigner’s personal project are especially those built afterwards, no longer formed only by fellow citizens but also, and especially, by Italians, the voluntary and associationism world, and the institutional world. The integration into these new networks makes new opportunities open to immigrants. While the network of national-homogeneous relationships sometimes risks holding back upward social mobility – for example, nourishing the concentration of a particular nationality in an employment sector through the mechanism of word-of-mouth – the contacts with Italians show young foreigners the opportunities to follow new paths and identify possible resources that are useful for one’s own improvement and career development;

· the experience gained through work: very often, valorisation of experiences gained during work years results in the desire to start an individual proprietorship;

· vocational training: the greater stability achieved during years allows considering vocational training as a resource that is not only possible but essential. It may represent the tool to qualify one’s job so that to improve one’s professional position or to orientate one’s path towards ways that are more similar to personal aspirations;

· school and university: especially second generations invest in them, even though they still show they prefer vocational paths.
Finally, the last step of the process is the elaboration of specific projects of personal achievement that, in the cases met during the survey, does not always reach the ongoing transformation of made choices: considering interviewees’ early age, the realization of projects has not often been achieved yet. Nonetheless, the capabilities to plan one’s own future, to set long-term objectives, to fix targets to be achieved, can already be considered as elements per se indicating the gradual integration of young immigrants into the host country. As a matter of fact, the collected histories highlighted – besides the difficulties of immigrant condition – young foreigners’ incredible potentials that they bring and can exploit, if and when they are given a chance to do it. For example, we are speaking of the capability to identify the most suitable tools that are more consonant with personal capabilities to realize one’s own projects; to turn the fortuitous events that his/her migratory experience implies into a resource; to build and keep more paths open simultaneously, in order to increase the odds to succeed; to acknowledge the advantages resulting from their condition of immigrants, belonging to more areas at the same time. Young immigrants’ capabilities, skills and resources are the result of both formal (school, vocational training) and informal (migratory experience, social interaction, job, family, cultural origin) learning situations and times. They are practical skills and capabilities (knowledge of a language, use of a machinery), but also transversal skills (knowledge of a different cultural background, capability to adapt to a new context) that the labour market increasingly needs.

The last stage of the research, that is to say the survey through a questionnaire administered to 75 enterprises in the three territories, highlighted the dequalification characterizing foreign workers and the undervaluation of their knowledge. This survey not only confirms the placement of immigrant people in the lowest profiles, but also highlights the widespread indifference to educational and training paths by enterprises themselves in recruiting young foreigners. Before the clear tendency to depreciate young immigrants’ background, it seems completely necessary the action of effective mediation services that are able to make enterprises aware – as it is increasingly occurring in other countries – that inclusion may become a strategic business issue, if it is supported by actions aimed at loosing and valorising the resources that immigrants bring.

Moreover, it is essential to introduce new tools and new categories of skill analysis that are not restricted to match up tasks with knowledge. Enterprises have to be able to acknowledge, assess and value young foreign workers’ curriculum vitae as a whole, being made of training, working and life experiences.
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